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High-Level Summary: Curriculum and Assessment Review Final Report
Overview
This is the final report from Professor Becky Francis’s Curriculum and Assessment Review (November 2025), commissioned by the Government to review England’s curriculum and assessment from primary through to age 19.

Key Messages for Primary Schools
What’s Working Well:
· England performs well in international comparisons (reading, maths, science)
· The knowledge-rich curriculum approach is valued and will be maintained
· The current key stage structure (KS1 and KS2) will remain
· Primary education is valued - children and parents are generally happy with it

Major Concerns:
· Attainment gaps are widening between disadvantaged pupils and their peers
· Gaps between pupils with SEND and those without are persistent
· 62% of pupils achieve expected standards in Reading, Writing AND Maths at KS2 (but only 47% for disadvantaged pupils)
· Many pupils enter secondary school without secure foundations in literacy and numeracy
· Poor transitions from primary to secondary are causing pupils to lose momentum

Key Recommendations Affecting Primary Schools

1. Curriculum Principles (How the curriculum will be refreshed):
· Breadth AND depth: Less content overload, more time to master core concepts
· Greater specificity: Clearer guidance on what to teach (especially foundation subjects) while maintaining teacher autonomy
· Better sequencing: Clearer progression between year groups and key stages
· Diversity and inclusion: All children should see themselves represented in the curriculum

2. Core Subjects - English and Maths:
· Strengthen oracy (speaking and listening) across the curriculum with a new oracy framework
· Give greater prominence to Drama within English
· Ensure mastery of foundational knowledge in numeracy and literacy
· Better curriculum sequencing to support transitions to KS3

3. Foundation Subjects - Key Changes:
New Requirements:
· Citizenship to become part of the national curriculum at KS1 and KS2 (currently only statutory at KS3/4)
· Will include financial literacy education from an early age
· Will cover media literacy (identifying misinformation, critical thinking)
· Will address democracy and British values

Strengthened Areas:
· Languages: Remain statutory at KS2, with clearer guidance
· Computing: Stronger focus on digital literacy and understanding of AI
· Science: More emphasis on climate change and sustainability
· Geography: Earlier introduction of climate education
· Design & Technology: Greater emphasis on sustainability and material choices
· Music, Art & Design, PE: Retained and valued but need clearer progression

4. “Life Skills” to be Embedded:
The review heard clearly from parents, pupils, and teachers that more practical knowledge is needed:
· Financial literacy (budgeting, debt, savings) - primarily through Citizenship with links to Maths
· Digital literacy (using technology safely, understanding AI) - through Computing
· Media literacy (spotting fake news, critical thinking) - through Citizenship and English
· Climate education - through Science, Geography, and D&T
· Oracy (speaking, listening, communication) - across all subjects with new framework
Assessment Changes
What Stays:
· Phonics Screening Check (Year 1)
· Multiplication Tables Check (Year 4)
· KS2 SATs (Reading, Maths, GPS)
· These are working well and will continue
What’s New:
· Better use of KS2 assessment data to support smooth transitions to KS3
· Schools must maintain space for a broad and balanced curriculum - not just focusing on tested subjects

Accountability and Time
Critical Point:
· The national curriculum should be teachable within the time available
· The Review recognizes that the curriculum is “just one element in the education of every child”
· Schools need time and space for:
· Consolidating learning and ensuring mastery
· Enrichment activities (sports, performances, trips)
· Locally tailored content
· Meeting diverse needs, especially for SEND pupils

Social Justice Focus
The review has a strong commitment to equity:
· Reducing barriers for disadvantaged pupils and those with SEND
· All pupils should access the full national curriculum with appropriate adaptations
· High expectations for ALL children, regardless of background
· Addressing specific barriers in subjects (e.g., some pupils lack access to quality music education outside school)

What This Means for Primary Leaders

Short term:
· Be aware that changes are coming but implementation will be phased (“evolution not revolution”)
· Continue with current curriculum but watch for updated guidance

Medium term (likely next few years):

· New Programmes of Study will be published with clearer sequencing and specificity
· New oracy framework to support speaking and listening development
· Citizenship will be added to KS1/2 national curriculum
· Updated content on digital literacy, financial literacy, climate change
· Resources and exemplification materials (e.g., from Oak National Academy)

Key principle:
The refresh aims to reduce content overload, provide clearer guidance while maintaining professional autonomy, and ensure every child can master core concepts and experience a broad, balanced, engaging curriculum.

Next Steps
· Full list of recommendations in the report’s Annex 3
· Government will respond with implementation plans
· Expect a phased approach to minimise disruption
· Further guidance and support materials will follow

This review represents the most significant curriculum changes since 2013-14.​​​​​​​​​​​​​​​​
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