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	Objective
	Actions
	Person responsible
	Resources needed
	Success criteria
	DFE Area

	Enhance staff knowledge on climate and sustainability practises
	1. Organise training sessions on energy efficiency and sustainable practises tailored for nursery settings. 
2. Provide access to online sustainability courses and resources. 3. Establish a staff sustainability working group to share best practises.
	Exec Headteacher / Head of Schools
	- Budget for training courses - Access to online platforms - Time allocated for meetings
	- At least 80% staff complete training within 6 months - Sustainability working group meets monthly - Staff demonstrate increased awareness in practice
	Climate education and green careers

	Build capacity for energy management in the school
	1. Train designated staff on monitoring energy use and identifying inefficiencies. 
2. Develop a simple energy checklist for daily use by staff.
	Site Manager / Head of Schools
	- Energy monitoring tools or metres - Training materials
	- Monthly energy reports produced - Reduction in unnecessary energy use observed
	Decarbonisation

	Staff/Children
	

	Engage children in sustainable behaviours
	1. Integrate simple daily routines like turning off lights and water taps.
 2. Introduce hands-on activities such as planting herbs and composting food waste. 
3. Celebrate eco-friendly achievements with visual displays.
	School Improvement Leads
	- Gardening tools and seeds - Compost bins - Educational materials
	- Children regularly participate in eco activities - Reduction in waste observed - Positive feedback from children and parents
	Climate education and green careers

	Support staff in modelling sustainable behaviour
	1. Encourage staff to lead by example in energy saving and recycling. 
2. Provide incentives or recognition for sustainable initiatives.
	Head of Schoolss
	- Reward system - Communication materials
	- Increased staff participation in sustainability actions - Recognition events held bi-annually
	Climate education and green careers

	Buildings/Grounds

	Improve energy efficiency of the school building
	1. Conduct an energy audit focusing on lighting and windows. 2. Replace all barrel lights with LED lighting. 
3. Explore options to upgrade wooden frame single pane windows to double glazing or secondary glazing. 
4. Install draught-proofing around windows and doors.
	Site Manager / Exec Headteacher
	- Funding for audit and upgrades - Contractor support - Energy efficient materials
	- Energy rating improved from D to C or better within 2 years - Reduction in energy bills by 10% - Improved indoor comfort reported
	Decarbonisation

	Maximise use of limited green space
	1. Develop vertical or container gardens for herbs and small plants. 
2. Use planters to create sensory garden areas for children. 
3. Incorporate green elements in outdoor play areas.
	Nursery Teachers / Site Manager
	- Planters and soil - Plants and seeds - Gardening tools
	- Increased green plants in outdoor areas - Positive engagement from children with plants - Enhanced biodiversity indicators
	Biodiversity

	School Lunches

	Promote sustainable food practises
	1. Source local, seasonal, and organic produce where possible. 
2. Minimise food waste through portion control and composting. 
3. Educate children about healthy, sustainable food choices through simple activities.
	Head of Schools/Food Hygiene Lead
	- Local supplier contacts - Composting facilities - Educational resources
	- Increase in local/organic food procurement by 30% - Reduction in food waste by 25% - Children show understanding of food sustainability
	Decarbonisation

	Curriculum

	Embed climate education in nursery learning
	1. Integrate stories and activities about nature, weather, and sustainability. 
2. Use outdoor learning to teach about plants and ecosystems. 
3. Include simple discussions about recycling and energy saving.
	School Improvement Leads
	- Age-appropriate educational materials - Outdoor learning resources
	- Climate themes regularly included in lesson plans - Children demonstrate awareness of sustainability concepts - Positive feedback from parents on curriculum content
	Climate education and green careers

	Wellbeing

	Support wellbeing through connection with nature
	1. Use available green space and sensory gardens for calming outdoor activities. 
2. Incorporate mindfulness and nature-based play in daily routines.
	Nursery Teachers
	- Outdoor seating areas - Mindfulness activity guides
	- Children show improved calmness and engagement during outdoor activities - Staff report positive wellbeing impacts
	Biodiversity

	Opportunities for Pupil Leadership

	Encourage children to take part in sustainability initiatives
	1. Create simple roles such as “Eco Helper” to assist with recycling and planting. 
2. Celebrate children’s contributions with certificates or displays.
	School Improvement Leads
	- Badges or certificates - Visual display boards
	- Regular rotation of Eco Helpers - Increased child involvement in sustainability tasks - Positive peer influence observed
	Climate education and green careers

	Procurement

	Ensure sustainable purchasing practises
	1. Prioritise suppliers with strong environmental credentials. 
2. Purchase eco-friendly cleaning and educational materials. 3. Avoid single-use plastics in school supplies.
	Exec Headteahcer/Finance Manager 
	- Supplier database - Sustainable product catalogues
	- All new suppliers meet sustainability criteria - Reduction in single-use plastics by 50% - Positive environmental impact documented
	Decarbonisation

	Parents

	Engage parents in the school’s climate action
	1. Communicate sustainability goals and progress via newsletters and meetings. 
2. Invite parents to participate in planting or recycling events. 
3. Provide tips for sustainable practises at home.
	Exec Headteacher / Head of Schools
	- Communication tools - Event materials
	- Increased parent participation in events - Positive feedback from parents - Evidence of sustainability practises at home
	Climate education and green careers

	Transportation and Travel

	Promote sustainable travel to and from nursery
	1. Encourage walking, cycling, and use of public transport. 
2. Provide secure bike storage for parents and staff. 
3. Organise ‘walk to nursery’ days or campaigns.
	Headteacher / Site Manager/Head of Schools
	- Bike racks - Promotional materials
	- Increase in sustainable travel modes by 20% - Reduced car drop-offs - Positive parental feedback
	Decarbonisation

	Digital Sustainability

	Reduce digital carbon footprint
	1. Use energy-efficient devices and power management settings. 2. Minimise unnecessary printing and encourage digital communication. 3. Train staff on digital sustainability best practises.
	Exec Headteacher/Head of Schools
	- Energy-efficient hardware - Training materials
	- Reduction in energy use from devices - Decrease in paper usage - Staff awareness of digital sustainability improved
	Decarbonisation

	Governance and Policy

	Integrate climate action into school governance
	1. Develop a formal sustainability policy aligned with DfE goals. 
2. Include sustainability targets in school improvement plans. 3. Report progress to governors regularly.
	Exec Headteacher / Governing Body
	- Policy templates - Meeting time
	- Sustainability policy adopted - Targets set and monitored - Governors actively engaged in climate action oversight
	Decarbonisation

	Ensure compliance with environmental regulations
	1. Review and update practises to meet local environmental standards. 
2. Train staff on relevant legal requirements.
	Exec Headteacher / Site Manager
	- Regulatory guidance documents - Training sessions
	- No breaches of environmental regulations - Staff aware of compliance requirements
	Adaptation and resilience

	Resilience and Adaptation

	Prepare the school for climate-related impacts
	1. Develop a flood and extreme weather response plan despite low flood risk. 2. Improve ventilation and shading to manage heat in old building. 3. Monitor local air quality and adapt outdoor activities accordingly.
	Exec Headteacher / Site Manager
	- Emergency planning templates - Ventilation and shading solutions - Air quality monitoring tools
	- Response plan in place and tested annually - Improved indoor comfort during heat events - Outdoor activities adjusted based on air quality
	Adaptation and resilience
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